ROBESONIA BOROUGH COUNCIL WORKSHOP MEETING
October 19, 2026

L CALL TO ORDER: 7:00 PM
ROLL CALL:
Mark Spotts
Randall Gartner
Harvey Marshall
Matthew Miller
James Burrus
Scott Miller
John Schoener
Mayor Amanda McGuire
Borough Manager Elizabeth Miller

II. PLEDGE TO THE FLAG
III1. RECORDING OF MEETING

Iv. MATTERS OF BUSINESS:
e Furnace Hill HOA /Borough Garage Agreement - Mark
e Appointment of Mark Merolla as Special Conflict Solicitor - Mark
e Approve Tentative 2027 Budget - Mark
¢ Finance Committee Personnel Change - Mark
¢ No Nonsense Neutering Vouchers - Mark
e Shade Tree Commission - Randy
e SMRTGUYS Laptop Quotes - Liz
¢ Crime Alert Berks County Donation - Liz
e Recommendation to Hire Part-Time Streets Department Employees - Liz

V. COUNCIL MEMBERS REPORTS

Mayor

Spotts

Marshall

M. Miller

Schoener

Gartner

S. Miller

Burrus

VL PUBLIC COMMENT

VIIL. EXECUTIVE SESSION
e Police Contract

VIII. ADJOURNMENT

Public Comment Will Follow Resolution 2024-11:
Please stand at the podium, state your name and address for the record.
Limit your comments to 3 minutes for a non-agenda item, 5 minutes for an agenda item.

All matters set forth on the above Agenda are subject to discussion, deliberation, and possible official action by the Borough Council.
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